Safeguarding and Child Protection Policy
Updated September 2021

Please note all staff are required to read this policy AND part one of the Department for
Education statutory guidance, Keeping Children Safe in Education, updated for September
2021. This policy reflects that update.
Staff who do not work directly with children should read the condensed version of part 1.

The Named Designated Safeguarding Lead (DSL) is:
Deputy Designated Safeguarding Lead (DSL) is:
The Lead Safeguarding and Child Protection Governor is:

Ms A Collins
Mrs M Braye
Mrs J Bowley

Introduction and Policy Statement
Safeguarding and promoting the welfare of children is everyone’s responsibility. Everyone
who comes into contact with children and their families has a role to play. In order to fulfil
this responsibility effectively, all professionals should make sure their approach is childcentred. This means that they should consider, at all times, what is in the best interests of the
child. This includes anyone under the age of 18.

The purpose of this policy is to:
•
•
•

afford protection for our pupils
enable staff and volunteers to safeguard and promote the welfare of children
promote a culture which makes the school a safe place to learn.

This policy is based on the Department for Education’s statutory guidance Keeping Children
Safe in Education (2021) and Working Together to Safeguard Children (2018), and the
Governance Handbook. We comply with this guidance and the arrangements agreed and
published by our 3 local safeguarding partners.
This policy is also based on the following legislation:
• Section 175 of the Education Act 2002, which places a duty on schools and local
authorities to safeguard and promote the welfare of pupils
• The School Staffing (England) Regulations 2009, which set out what must be recorded
on the single central record and the requirement for at least one person conducting an
interview to be trained in safer recruitment techniques
• Part 3 of the schedule to the Education (Independent School Standards) Regulations
2014, which places a duty on academies and independent schools to safeguard and
promote the welfare of pupils at the school
• The Children Act 1989 (and 2004 amendment), which provides a framework for the
care and protection of children
• Section 5B(11) of the Female Genital Mutilation Act 2003, as inserted by section 74
of the Serious Crime Act 2015, which places a statutory duty on teachers to report
to the police where they discover that female genital mutilation (FGM) appears to
have been carried out on a girl under 18
• Statutory guidance on FGM, which sets out responsibilities with regards to safeguarding
and supporting girls affected by FGM
• The Rehabilitation of Offenders Act 1974, which outlines when people with criminal
convictions can work with children
• Schedule 4 of the Safeguarding Vulnerable Groups Act 2006, which defines what
‘regulated activity’ is in relation to children
• Statutory guidance on the Prevent duty, which explains schools’ duties under the
Counter-Terrorism and Security Act 2015 with respect to protecting people from the
risk of radicalisation and extremism
The Governors recognise that children have a fundamental right to be protected from harm
or exploitation and that pupils cannot learn effectively unless they feel secure. The Governors
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will, therefore, provide a school environment which promotes self-confidence, a feeling of
worth and the knowledge that there is always someone to listen to and act upon a pupil’s
concerns and take any appropriate action.
Governors, all staff and volunteers in this school understand the importance of working in
partnership with children, their parents and other agencies in order to promote children’s
welfare.
The Governors will also ensure that the school carries out its statutory duties to report
suspected child abuse to the relevant Local Authority Multi Assessment Safeguarding Hub
(MASH) and to assist that MASH team acting on behalf of children. The School recognises
the contribution it can make to protect and support pupils in its care.
This Safeguarding and Child Protection Policy applies to all governors, employees (including
supply staff), volunteers and people using the school. All employees and volunteers will
receive child protection training appropriate to their designation. This is to ensure all staff are
aware of the signs and symptoms of abuse.
All Staff must acknowledge that:
•

•

•

the child’s welfare is of paramount importance and all children have the right to be
protected from abuse. Whatever action taken MUST be in the best interests of the
child.
children who are being abused will only tell people they trust and with whom they feel
safe and that any member of staff needs to be able to respond appropriately to a child
who discloses evidence of abuse
it is essential that member of staff’s own practice and behaviour puts children’s
welfare first and cannot be misconstrued in any way and does not contravene
accepted good practice.

Aims of this Policy
•
•
•
•

•
•
•

To raise the awareness of all school staff of the importance of safeguarding pupils and
of their responsibilities for identifying and reporting actual or suspected abuse.
To contribute to the Every Child Matters outcomes: be healthy; stay safe; enjoy and
achieve; make a positive contribution; achieve economic well-being
To guide staff in supporting pupils’ development in ways that will foster security,
confidence and independence.
To ensure pupils and parents are aware that the school takes the safeguarding agenda
seriously and will follow the appropriate procedures for identifying and reporting
abuse and for dealing with allegations against staff.
To encourage staff to embed safeguarding themes within their curriculum as
appropriate allowing for continuity and progress through all key stages.
To promote effective liaison with other agencies in order to work together for the
protection of all pupils.
To take account of the school’s well-being strategy and policies in related areas such
as Equality, SEND, behaviour, anti-bullying and e-safety.
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Equality
Equality statement
Some children have an increased risk of abuse, and additional barriers can exist for some
children with respect to recognising or disclosing it. We are committed to anti-discriminatory
practice and recognise children’s diverse circumstances. We ensure that all children have the
same protection, regardless of any barriers they may face.
We give special consideration to children who:
•

Have special educational needs (SEN) or disabilities or health conditions

•

Are young carers

•

May experience discrimination due to their race, ethnicity, religion, gender
identification or sexuality

•

Have English as an additional language

•

Are known to be living in difficult situations – for example, temporary accommodation
or where there are issues such as substance abuse or domestic violence

•

Are at risk of FGM, sexual exploitation, forced marriage, or radicalisation

•

Are asylum seekers

•

Are at risk due to either their own or a family member’s mental health needs

•

Are looked after or previously looked after (see section 12)

•

Are missing from education

•

Whose parent has expressed an intention to remove them from school to be home
educated

A note about Confidentiality
All information about children should remain confidential and should not be discussed except
with other professionals with the aim of supporting the child. All information will be shared on
a need to know basis with appropriate staff, respecting the child’s wishes. All information will
be shared with our three safeguarding partners and other agencies as required.
You should note that:
•

Timely information sharing is essential to effective safeguarding

•

Fears about sharing information must not be allowed to stand in the way of the need to
promote the welfare, and protect the safety, of children

•

The Data Protection Act (DPA) 2018 and UK GDPR do not prevent, or limit, the
sharing of information for the purposes of keeping children safe

•

If staff need to share ‘special category personal data’, the DPA 2018 contains
‘safeguarding of children and individuals at risk’ as a processing condition that allows
practitioners to share information without consent if it is not possible to gain consent, it
cannot be reasonably expected that a practitioner gains consent, or if to gain consent
would place a child at risk

•

Staff should never promise a child that they will not tell anyone about a report of abuse,
as this may not be in the child’s best interests

•

Confidentiality will be maintained in records on My Concern with only relevant staff
having access to pupils’ confidential records.
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There are three main elements to the Bournemouth School for Girls’ Safeguarding and Child
Protection policy:1.

PREVENTION
Creating a positive and safe school environment, following safer recruitment
procedures, careful and vigilant teaching, accessible pastoral care, support for pupils,
being good adult role models. For staff to understand that both mental and physical
health are relevant to the safeguarding of children.

2.

PROTECTION
Agreed procedures are followed, staff are trained and supported to respond
appropriately and sensitively to child protection concerns.

3.

SUPPORT
To pupils and staff who may have been abused.
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Part One: Safeguarding Information for all Staff
What all staff should know and do
The government has issued a document: Teaching
Teaching onon-line safety in schools (July 2019). This
contains some very good guidance on what should be taught to pupils and all staff using the
internet as part of their lessons should be aware of the contents.
E-Safety
Taken from the school ee--safety polic
policy
y document: please refer to the full policy in the staff
handbook. This extract is relevant to safeguarding children.
Pupils sign an acceptable use policy and staff work within the policy guidelines. The school
network is protected by a high level of filtering.
E-safety should be a focus in all areas of the curriculum and staff should reinforce e-safety
messages in the use of ICT across the curriculum.
•
•
•
•

Staff should act as good role models in their use of ICT, the internet and mobile devices
and online platforms such as Teams, Skype or Zoom.
In lessons where internet use is pre-planned, it is best practice that pupils should be guided
to sites checked as suitable for their use.
Where pupils are allowed to freely search the internet, e.g. using search engines, staff
should be vigilant.
Pupils should be taught in all lessons to be critically aware of the materials and content
they access on-line and be guided to validate the accuracy of information.

E-Safety education will be provided in ICT and computing lessons and as part of the PSHE/SRE
programme.
Use of digital and video
video images
Staff and pupils need to be aware of the risks associated with sharing images and with posting
digital images on the internet. Those images may remain available on the internet forever and
may cause harm or embarrassment to individuals in the short or longer term.
When using digital images, staff should inform and educate pupils about the risks associated with
the taking, use, sharing, publication and distribution of images. In particular they should
recognise the risks attached to publishing their own images on the internet e.g. on social
networking sites.
• Staff are allowed to take digital/video images to support educational aims, but must
follow school policies concerning the sharing, distribution and publication of those
images. Those images should only be taken on school equipment; the personal
equipment of staff should not be used for such purposes.
• Pupils full names will not be used anywhere on a website or blog, particularly in
association with photographs.
• Written permission from parents or carers will be obtained before photographs of pupils
are published on the school website and work can only be published externally with the
permission of the pupils and parents or carers.
• If you record an online lesson, this must be made clear at the START of the lesson.
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Pupil Staff Communication protocol
In the light of the explosion in communication technologies and as a result the ease of access to
data of many forms and types it is important that staff are not put in a position whereby they,
the school or pupils can be comprised in any way. As a result it is important that
communication between pupils and adults, by whatever method should take place within clear
and explicit professional boundaries. Adults should be circumspect in their communications
with children so as to avoid any possible misinterpretation of their motives or any behaviour
which could be construed as grooming.
This means adults should:
•

Carefully review all Internet and social media sites where you have recorded any
personal information that could be accessed by students, parents or employers. Do not
post information/photographs about yourself publicly that could be potentially
damaging to your career or could bring the school into disrepute or breach the integrity
of the ethos of the school if seen by employers, pupils, parents or colleagues. Ensure
that privacy levels on social networking sites are set to private to protect yourself as fully
as possible i.e. do not accept ‘friends of friends’. Do not add current pupils to contact
lists. Relationships with ex-pupils can cause a problem with the potential suggestion that
contact was made before the student left.

•

Not give their personal contact details to children or young people, including their
mobile telephone number (even on school visits) and details of any blogs or personal
websites.

•

Only use equipment e.g. mobile phones, provided by the organisation to communicate
with children.

•

Only make contact with children for professional reasons and in accordance with any
organisation policy. It is important that any ZOOM meetings or such like are
conducted with two adults if there is one child.

•

Recognise that text messaging is rarely an appropriate response to a child in a crisis
situation or at risk of harm. It should only be used as a last resort when other forms of
communication are not possible.

•

Not use internet or web-based communication channels, other than the school’s Virtual
learning Environment and email server to send messages to students/pupils.

•

Ensure that if a social networking site is used, details are not shared with students/pupils
and privacy settings are set at maximum.

•

Ensure that they do NOT give their personal contact details to children and young
people including personal e-mail, home or mobile telephone numbers, unless the need
to do so is agreed with senior management and parents.
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•

E-mail or text communications between an adult and a child or young person outside
agreed protocols may lead to disciplinary and/or criminal investigations. This also
includes communications through internet based web sites.

Staff are encouraged to use the school’s Microsoft Teams as a resource to support students’
learning and to communicate directly with students if required. With the exception of Twitter
accounts (see below), staff should not use other software (such as Facebook, Edmodo,
Instagram) to communicate with students.
Use of Twitter as a tool for school communication
All the posts made by a user are displayed on their ‘Twitter feed’ which is a webpage that can
be accessed, if it is made public, by anyone, regardless of whether they have a Twitter account
or not. Users can decide to have their Twitter feed private, in which case only people who have
their own Twitter accounts, and have been ‘allowed’ to see your feed, can access it.
Should you wish to set up a school twitter account you must discuss this with the Headteacher
first.
first.
.
Facts you should be aware of:
•
•
•
•
•

•

Unless you make your updates private, your ‘tweets’ can be seen by anyone online.
Children under 13 (Years 7 -9) should not be using Twitter. For school use, this is a
tool for teachers to use to communicate with parents and GCSE and A Level students.
You should give your Twitter account an official BSG name to keep it formal. Account
names should be approved by the Headteacher.
You should not follow students from your official school account. People may follow
you, but do not follow them back.
Other users of Twitter around the world may post inappropriate content, use
inappropriate language etc. This will not be displayed as anything to do with you, but
users may come across this when using the service, just as with most public web-based
communication tools. These must be deleted and the user responsible blocked.
Tweets should generally be of a factual nature e.g. links to websites, revision tips,
deadline reminders etc.

Advice about personal Facebook pages and conduct on other social media
Colleagues are strongly advised to follow the advice given by their unions with regard to their
use of personal Facebook pages e.g. the ASCL Social Networking and Social Media Guidance is
freely available on the internet.
Unsuitable / inappropriate activities
Some internet activity e.g. accessing child abuse images or distributing racist material is illegal
and is obviously banned from school and all other ICT systems. Other activities e.g. Cyberbullying are banned and could lead to criminal prosecution. The school believes that the
activities referred to in the following section would be inappropriate in a school context and
those users, as defined below, should not engage in these activities in school or outside school
when using school equipment or systems.
Users shall not visit Internet sites, make, post, download, upload, data transfer, communicate
or pass on, material, remarks, proposals or comments that contain or relate to:
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•
•
•
•
•
•
•
•
•

Child sexual abuse images.
Promotion or conduct of illegal acts, e.g. under the child protection, obscenity,
computer misuse and fraud legislation.
Adult material that potentially breaches the Obscene Publications Act in the UK.
Racist material.
Pornography.
Promotion of any kind of discrimination.
Promotion of racial or religious hatred or other extremist views.
Threatening behaviour, including promotion of physical violence or mental harm.
Any other information which may be offensive to colleagues or breaches the integrity of
the ethos of the school or brings the school into disrepute, including posting derogatory
comments about the school.
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Recognition of Child Abuse:
Abuse: Specific Safeguarding issues

Peer Abuse, Cyber Bullying, Sexting and Radicalisation
All staff should be aware of safeguarding issues that can manifest themselves via peer on
peer
peer abuse. Children can abuse other children.
Abuse is abuse and should never be tolerated or passed off as “banter”, “just having a laugh”
or “part of growing up”.
up”. We must not provide a culture of acceptance.
All staff should recognize that even if there are no reported cases of peer-on-peer abuse, such
abuse may still be taking place and is simply not being reported. It is more likely that girls will
be victims and boys’ perpetrators, but that all peer-on-peer abuse is unacceptable and will be
taken seriously. It may still occur in a single sex school.
Peer on peer abuse and cyber bullying can be prevented by education through the PSHE
program and by form tutors and teacher addressing issues as they arise.
Peer on peer abuse is likely to include, but
but is not limited to:
• Bullying including cyber bullying
• Physical abuse
• Sexual violence
• Sexual harassment
• Upskirting
• Sexting
• Initiation/hazing violence and rituals
ALWAYS enter your concerns about peer on peer abuse on My Concern and also discuss
with your HOH.
Most cases of pupils hurting other pupils will be dealt with under our school’s behaviour policy,
but this child protection and safeguarding policy will apply to any allegations that raise
safeguarding concerns. This might include where the alleged behaviour:
•

Is serious, and potentially a criminal offence

•

Could put pupils in the school at risk

•

Is violent

•

Involves pupils being forced to use drugs or alcohol

•

Involves sexual exploitation, sexual abuse or sexual harassment, such as indecent
exposure, sexual assault, upskirting or sexually inappropriate pictures or videos
(including the sharing of nudes and semi-nudes)

Procedures for dealing with allegations of peerpeer-onon-peer abuse
If a pupil makes an allegation of abuse against another pupil:
• You must record the allegation and tell the DSL, but do not investigate it
•

The DSL will contact the local authority children’s social care team and follow its
advice, as well as the police if the allegation involves a potential criminal offence

•

The DSL will put a risk assessment and support plan into place for all children involved
(including the victim(s), the child(ren) against whom the allegation has been made and
any others affected) with a named person they can talk to if needed
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•

The DSL will contact the children and adolescent mental health services (CAMHS), if
appropriate

•

If the victim and perpetrator are in the same class, the perpetrator will be moved while
the investigation takes place.

•

Both the victim and perpetrator will be safeguarded against victimisation from others.

Creating a supportive environment in school and minimising the risk of peerpeer-onon-peer abuse
We recognise the importance of taking proactive action to minimise the risk of peer-on-peer
abuse, and of creating a supportive environment where victims feel confident in reporting
incidents.
To achieve this, we will:
o

Challenge any form of derogatory or sexualised language or inappropriate behaviour
between peers, including requesting or sending sexual images

o

Ensure our curriculum helps to educate pupils about appropriate behaviour and consent

o

Ensure pupils know who to speak to in school if they wish to

o

Ensure staff reassure victims that they are being taken seriously

o

Ensure staff understand:
o

How to recognise the indicators and signs of peer-on-peer abuse, and know how
to identify it and respond to reports

o

That even if there are no reports of peer-on-peer abuse in school, it does not
mean it is not happening – staff should maintain an attitude of “it could happen
here”

o

That if they have any concerns about a child’s welfare, they should act on them
immediately rather than wait to be told, and that victims may not always make a
direct report. For example:


Children can show signs or act in ways they hope adults will notice and
react to



A friend may make a report



A member of staff may overhear a conversation



A child’s behaviour might indicate that something is wrong

o

That certain children may face additional barriers to telling someone because of
their vulnerability, disability, gender, ethnicity and/or sexual orientation

o

That a pupil harming a peer could be a sign that the child is being abused
themselves, and that this would fall under the scope of this policy

o

The important role they have to play in preventing peer-on-peer abuse and
responding where they believe a child may be at risk from it

o

That they should speak to the DSL if they have any concerns

Cyber Bullying
The rapid development of, and widespread access to, technology has provided a new medium
for ‘virtual’ bullying, which can occur in or outside school. Cyber-bullying is a different form of
bullying and can happen at all times of the day, with a potentially bigger audience, as people
forward on content at a click. Cyber-bullying includes things such as sending nasty text messages
or emails, or setting up a hate group on a social networking site.
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The internet is an amazing resource and can be used in a number of positive ways. However,
content posted online can be easily misunderstood by others and taken out of context. It is
important for young people to recognise the importance of 'thinking before you post' and the
need to respect their friends' and peers' thoughts and feelings online.
Please note the following 3 pieces of advice for all pupils who are being bullied:
1. Don’t reply: most of the time the bully is looking for a reaction when they’re teasing or
calling someone nasty names. Remind young people not to reply, if they do they’re
giving the bully exactly what they want.
2. Save the evidence: encourage young people to save the evidence of any emails or text
messages they receive. This is so they have something to show when they do report the
cyberbullying.
3. Tell someone: encourage young people to tell a trusted adult if they are being
cyberbullied, and to tell them as soon as they can. Cases may be a criminal offence
and reported to the police.

Sexting,
Sexting, Indecent Images and Youth
Youth Produced Sexual Imagery
There is no clear definition of ‘sexting’ and ‘indecent images’ but creating and sharing sexual
photos and videos of under-18s is illegal. It also presents a range of risks which need careful
management. The term ‘youth produced sexual imagery’ ensures greater clarity about the issues
because:
• ‘Youth produced’ includes young people sharing images that they, or another young
person, have created of themselves.
• ‘Sexual’ is clearer than ‘indecent.’ A judgement of whether something is ‘decent’ is
both a value judgement and dependent on context.
• ‘Imagery’ covers both still photos and moving videos
Incidents may be:
• A person under the age of 18 creates and shares sexual imagery of themselves with a
peer under the age of 18
• A person under the age of 18 shares sexual imagery created by another person under
the age of 18 with a peer under the age of 18 or an adult
• A person under the age of 18 is in possession of sexual imagery created by another
person under the age of 18
Please note that the sharing of sexual imagery of people under 18 by adults constitutes child
sexual abuse and schools must always inform the police.
Much of the complexity in responding to youth produced sexual imagery is due to its legal
status. Making, possessing and distributing any imagery of someone under 18 which is
‘indecent’ is illegal. This includes imagery of yourself if you are under 18.
The relevant legislation is contained in the Protection of Children Act 1978 (England and
Wales) as amended in the Sexual Offences Act 2003 (England and Wales).
Specifically:
• It is an offence to possess, distribute, show and make indecent images of children.
• The Sexual Offences Act 2003 (England and Wales) defines a child, for the purposes
of indecent images, as anyone under the age of 18.
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•

‘Indecent’ is not defined in legislation. When cases are prosecuted, the question of
whether any photograph of a child is indecent is for a jury, magistrate or District Judge
to decide based on what is the recognised standard of propriety.

For most purposes, if imagery contains a naked young person, a topless girl, and/or displays
genitals or sex acts, including masturbation, then it will be considered indecent. Indecent images
may also include overtly sexual images of young people in their underwear.
The law criminalising indecent images of children was created long before mass adoption of the
internet, mobiles and digital photography. It was also created to protect children and young
people from adults seeking to sexually abuse them or gain pleasure from their sexual abuse. It
was not intended to criminalise children. Despite this, young people who share sexual imagery
of themselves, or peers, are breaking the law.
We should not, however, unnecessarily criminalise children. Schools may respond to incidents
without involving the police. However all staff responding to incidents should share information
with the Head of House and the DSL.
Please note where the police are notified of incidents of youth produced sexual imagery they
are obliged, under the Home Office Counting Rules and National Crime Recording Standards,
to record the incident on their crime systems. This is not a criminal record but may appear in a
DBS check.
To mitigate this risk, the NPCC have worked with the Home Office and the Disclosure and
Barring Service and provided policing with a new way of recording the outcome of an
investigation into youth produced sexual imagery. This is called Outcome 21 and it helps
formalise the discretion available to the police when handling crimes such as youth produced
sexual imagery. This is a police decision to take.
Outcome 21 states: Further investigation, resulting from the crime report, which could provide

evidence sufficient to support formal action being taken against the suspect is not in the public
interest.
When
•
•
•
•

an incident involving youth produced sexual imagery comes to light:
The incident should be referred to the HOH and DSL as soon as possible
The DSL should hold an initial review meeting with appropriate school staff
There should be subsequent interviews with the young people involved (if appropriate)
Parents should be informed at an early stage and involved in the process unless there is
good reason to believe that involving parents would put the young person at risk of
harm
• At any point in the process if there is a concern a young person has been harmed or is
at risk of harm a referral should be made to children’s social care and/or the police
immediately.

When assessing the risks the following should be considered:
• Why was the imagery shared? Was the young person coerced or put under pressure to
produce the imagery?
• Who has shared the imagery? Where has the imagery been shared? Was it shared and
received with the knowledge of the pupil in the imagery?
• Are there any adults involved in the sharing of imagery?
• What is the impact on the pupils involved?
• Do the pupils involved have additional vulnerabilities?
• Does the young person understand consent?
• Has the young person taken part in this kind of activity before?
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The DSL should always use their professional judgement in conjunction with their colleagues to
assess incidents.
There is new legislation on the practice of up skirting- taking a picture under a person’s clothing
without their consent for the purpose of sexual gratification or to cause humiliation, harm and
distress. This is now a criminal offense and therefore must be reported to the police.

Sharing of nudes and semisemi-nudes (‘sexting’)
(‘sexting’)
This approach is based on guidance from the UK Council for Internet Safety
Your responsibilities when responding to an incident
If you are made aware of an incident involving the consensual or non-consensual sharing of
nude or semi-nude images/videos (also known as ‘sexting’ or ‘youth produced sexual imagery’),
you must report it to the DSL immediately.
You must not:
not
o View, copy, print, share, store or save the imagery yourself, or ask a pupil to share or
download it (if you have already viewed the imagery by accident, you must report this
to the DSL)
o

Delete the imagery or ask the pupil to delete it

o

Ask the pupil(s) who are involved in the incident to disclose information regarding the
imagery (this is the DSL’s responsibility)

o

Share information about the incident with other members of staff, the pupil(s) it
involves or their, or other, parents and/or carers

o

Say or do anything to blame or shame any young people involved

You should explain that you need to report the incident, and reassure the pupil(s) that they will
receive support and help from the DSL.
Initial review meeting
Following a report of an incident, the DSL will consider the initial evidence and aim to
determine:
o Whether there is an immediate risk to pupil(s)
o

If a referral needs to be made to the police and/or children’s social care

o

If it is necessary to view the image(s) in order to safeguard the young person (in most
cases, images or videos should not be viewed)

o

What further information is required to decide on the best response

o

Whether the image(s) has been shared widely and via what services and/or platforms
(this may be unknown)

o

Whether immediate action should be taken to delete or remove images or videos from
devices or online services

o

Any relevant facts about the pupils involved which would influence risk assessment

o

If there is a need to contact another school, college, setting or individual

o

Whether to contact parents or carers of the pupils involved (in most cases parents
should be involved)

The DSL will make an immediate referral to police and/or children’s social care if:
o

The incident involves an adult (over the age of 18)
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o

There is reason to believe that a young person has been coerced, blackmailed or
groomed, or if there are concerns about their capacity to consent (for example owing
to special educational needs)

o

What the DSL knows about the images or videos suggests the content depicts sexual acts
which are unusual for the young person’s developmental stage, or are violent

o

The imagery involves sexual acts and any pupil in the images or videos is under 13

o

The DSL has reason to believe a pupil is at immediate risk of harm owing to the sharing
of nudes and semi-nudes (for example, the young person is presenting as suicidal or selfharming)

o

If none of the above apply then the DSL, in consultation with the Headteacher may
decide to respond to the incident without involving the police or children’s social care.
The decision will be made and recorded.

Further review by the DSL
If at the initial review stage a decision has been made not to refer to police and/or children’s
social care, the DSL will conduct a further review to establish the facts and assess the risks.
They will hold interviews with the pupils involved (if appropriate).
If at any point in the process there is a concern that a pupil has been harmed or is at risk of
harm, a referral will be made to children’s social care and/or the police immediately.
Informing parents
The DSL will inform parents at an early stage and keep them involved in the process, unless
there is a good reason to believe that involving them would put the pupil at risk of harm.
Recording incidents
All incidents of sharing of nudes and semi-nudes, and the decisions made in responding to
them, will be recorded on My Concern
Pupils are taught about the issues surrounding the sharing of nudes and semi-nudes as part of
our PSHE Curriculum.

Preventing Radicalisation
The Counter-Terrorism and Security Act, which received Royal Assent on 12 February
2015, places a duty on specified authorities, including local authorities and childcare,
education and other children’s services providers, in the exercise of their functions, to have
due regard to the need to prevent people from being drawn into terrorism (“the Prevent
duty”).
Prevent is a Government strategy designed to stop people becoming terrorists or supporting
terrorist or extremist causes. The prevent strategy covers all types of terrorism and extremism,
including political and religious extremism. Since July 2015, all schools have a legal duty to
safeguard children from radicalisation and extremism.
At BSG, we take this duty seriously and seek to prevent young people in our care from being
drawn into all forms of extremism. The school actively promotes diversity and shared values
between the school community and the wider global community.
Many of the things that we already do within the academic and pastoral curriculum to help
pupils become positive, happy members of society, also contribute to the prevent strategy.
These include:
• Exploring other cultures and religions and promoting diversity; the school seeks to
promote tolerance
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•
•
•
•

Challenging prejudices and racist comments; we have an anti- bullying policy that seeks
to ensure that all pupils feel safe in school.
Encouraging independent and active learning
Developing critical thinking skills and a strong, positive self-identity
Promoting the spiritual, moral, social and cultural development of pupils.

Our curriculum provides opportunities for pupils to discuss, in a safe way, issues of concern and
British Values such as: democracy, the rule of law, individual liberty and mutual respect and
tolerance of different faiths and beliefs.
Our safeguarding procedures are thorough. Our school ICT network is carefully monitored.
The South West Grid for Learning protects our pupils by filtering all unsafe content and pupils
will not be able to access extremist content on the school network. We practice due diligence
in our visitors policy and use an open source check on all external lettings. We will continue to
review our policies and practice.
Governors and school staff have all completed an online course in preventing radicalisation and
Teaching and Support staff attended in-service training about their responsibility under the
Prevent agenda to ensure that the school continues to be a safe place for all our pupils to learn.

Child Sexual Exploitation
Child Sexual Exploitation (CSE) is a form of child abuse and can affect any child under the age
of 18. It is very important to use the word child in considering any aspect of sexual
exploitation. CSE involves exploitative situations, taking advantage of an imbalance in power,
to coerce, manipulate or deceive a child into sexual activity in exchange for something (for
example food, accommodation, drugs, alcohol, gifts, money or in some cases simply affection).
The imbalance of power can be due to age, as well as other factors like gender, sexual identity,
cognitive ability, physical strength, status and access to economic or other resources
CSE can take many forms ranging from the seemingly ‘consensual’ relationship where sex is
exchanged for affection or gifts, to serious organised crime by gangs and groups. What marks
out exploitation is an imbalance of power in the relationship. The perpetrator always holds
some kind of power over the victim which increases as the exploitative relationship develops.
CSE involves varying degrees of coercion, intimidation or enticement, including unwanted
pressure from peers to have sex, sexual bullying including cyberbullying and grooming.
However, it also important to recognise that some young people who are being sexually
exploited do not exhibit any external signs of this abuse. Please note that CSE does not always
involve physical contact and may or may not include penetrative sexual acts.
The local authority have a risk assessment for use to determine the level of risk for young
people. If you have any concerns please discuss with the Designated Safeguarding Lead.
Child Criminal Exploitation
This term refers to a specific form of child abuse where children are used by criminals, usually
working as drug networks or gangs, to exploit children to carry drugs and money from urban
areas often in other counties/ cities to local buyers. This is also referred to as County Lines.
Please look out for signs of criminal exploitation, similar to those of sexual exploitation:
absence from school, change in friendships, fall in academic performance, signs of assault,
unexplained gifts. Concerns should always be discussed with the DSL.
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Female Genital Mutilation and Honour Based Violence
Female Genital Mutilation (FGM) involves partial or total removal of the external female
genitalia or other injury to female genital organs. It is illegal in the UK. We need to be alert
to the possibility of a girl being at risk of FGM, or already having suffered FGM.
Section 5B of the Female Genital Mutilation act 2003 places a statutory duty upon teachers
to report where they discover that an act of FGM has taken place or where is ‘appears’ to
have been carried out.
Any cases of FGM must be reported immediately and must also go through the DSL and
Children’s Social Care will be involved as appropriate.

Honour Based Violence
Please be alert to abuse committed in the name of defending the family honour. This can
include FGM and forced marriage. It may include a wide range of the family and multiple
perpetrators. All forms of HBV are child abuse.
Mental Health
Mental health is explicitly included in the definition of safeguarding,
safeguarding, which now includes
"preventing impairment of children's mental and physical health or development"
•
•

•

•

•

All staff should be aware that mental health problems can, in some cases, be an
indicator that a child has suffered or is at risk of suffering abuse, neglect or exploitation
Only trained professionals should make a diagnosis of a mental health problem, but staff
are well placed to observe children and identify those whose behaviour suggests they
may be experiencing a mental health problem, or be at risk of developing one
Abuse, neglect and other traumatic adverse childhood experiences can have a lasting
impact, and it's key that staff are aware of how these experiences can affect children's
mental health, behaviour and education
Staff should take action on any mental health concerns that are also safeguarding
concerns, following your school's child protection policy and speaking to the DSL or
deputy
There's DfE guidance available on preventing and tackling bullying and mental health
and behaviour, as well as Public Health England guidance on promoting children's
emotional health and wellbeing and lesson plans and teaching materials from Rise
Above.
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Further Definitions of Abuse and Neglect

Abuse and neglect are forms of maltreatment of a child. Somebody may abuse or neglect a
child by inflicting harm, or by failing to act to prevent harm. Children may be abused in a
family or in an institutional or community setting, by those known to them or, more rarely, by
a stranger, for example, via the internet. They may be abused by an adult or adults, or another
child or children. There are four defined types of abuse:
•

Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding,
drowning, suffocating, or otherwise causing physical harm to a child. Physical harm may
also be caused when a parent or carer fabricates the symptoms of, or deliberately
induces, illness in a child.

•

Sexual abuse involves forcing or enticing a child or young person to take part in sexual
activities, not necessarily involving a high level of violence, whether or not the child is
aware of what is happening. The activities may involve assault by penetration (e.g. rape
or oral sex), or non-penetrative acts (e.g. kissing, rubbing and touching outside
clothing). They may include non-contact activities, such as involving children in looking
at, or in the production of, sexual online images, watching sexual activities, or
encouraging children to behave in sexually inappropriate ways or grooming a child in
preparation for abuse (including via the internet). Sexual abuse is not solely perpetrated
by adult males. Women can also commit acts of sexual abuse, as can other children.

•

Emotional abuse is the persistent emotional maltreatment of a child such as to cause
severe and persistent adverse effects on the child’s emotional development. It may
involve conveying to children that they are worthless or unloved, inadequate, or valued
only insofar as they meet the needs of another person. It may include not giving a child
opportunities to express their views, deliberately silencing them or ‘making fun’ of what
they say or how they communicate. It may feature age or developmentally
inappropriate expectations being imposed on children. These may include interactions
that are beyond the child’s developmental capability, as well as overprotection and
limitation of exploration and learning, or preventing the child participating in normal
social interaction. It may involve seeing or hearing the ill-treatment of another. It may
involve serious bullying (including cyber bullying), causing children frequently to feel
frightened or in danger, or the exploitation or corruption of children. Some level of
emotional abuse is involved in all types of maltreatment of a child, though it may occur
alone.

•

Neglect is the persistent failure to meet a child’s basic physical and/or psychological
needs, likely to result in the serious impairment of the child’s health or development.
Neglect may occur during pregnancy as a result of maternal substance abuse. Once a
child is born, neglect may involve a parent or carer failing to:
o Provide adequate food, clothing and shelter (including exclusion from home or
abandonment)
o Protect a child from physical and emotional harm or danger
o Ensure adequate supervision (including the use of inadequate care-givers)
o Ensure access to appropriate medical care or treatment.
o It may also include neglect of, or unresponsiveness to, a child’s basic emotional
needs.

Domestic Abuse (Violence). Whilst this is not a stand alone category, domestic abuse has a
significant impact on pupils who experience it in their home. This is any incident of
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threatening behaviour, violence or abuse (psychological, physical, sexual, financial or
emotional) between those who are or have been intimate partners and adults aged 18 or
over, who are or have been family members regardless of gender or sexuality. All reported
incidents of domestic violence will be reported to the school as a public protection notice
(PPN). The report will state that an incident occurred and the time it occurred. This is sent
directly to the DSL who will discuss with the MASH team if further action is appropriate and
will inform the Head of House.
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Indicators of Abuse
Physical Abuse

Physical indicators; repeated injuries, pattern of unexplained injuries or bruising, marks or
injuries especially on areas of the body where accidental injuries are unlikely, bruises which
reflect hand or fingertip marks, cigarette burns, scalds, broken bones (especially in children
under 2 years).
Behavioural indicators; delay in seeking medical help, account of injury is vague and varies
with each separate telling, reluctance to get changed, wearing clothing that covers arms/legs,
even in hot weather, changes in behaviour, withdrawn behaviour, flinching when approached
or touched, fear of going home, fear of parents being contacted, running away, parent’s
behaviour is hostile or more concerned with own needs rather than those of the child, child
looks sad, withdrawn or fearful in presence of parent/adult.
Sexual Abuse

Physical indicators; infections to genitalia, anus or mouth, bruising or injuries to breasts or
genital area, discomfort when walking or sitting down, regular stomach pains with no medical
reason or reasonable explanation, pregnancy, eating disorders, self harm.
Behavioural indicators; inappropriate sexual knowledge which is beyond their age or
developmental level (perhaps conveyed through drawings or writing), re-enactment of explicit
sexual activities through play, wetting or soiling, nightmares, emotional disturbance – may be
continually or unusually anxious, fretful, tearful, unexplained large sums of money or gifts,
not allowed to have friends.
Emotional Abuse

Physical indicators include a failure to grow or thrive, sudden onset of speech disorders,
developmental delay.
Behavioural indicators; indiscriminate friendliness, seeking physical contact from strangers,
indifference to parents, passive acceptance of change of carer, a fear of parents being
contacted, excessive fear of making mistakes, unwillingness to play or take part, neurotic
behaviour (e.g. hair twisting, rocking), self harm, overactive, aggressive, impulsive, anxious,
clingy, whiny, lack of self esteem and poor coping skills.
Neglect

Physical indicators include being unkempt, dirty, poor hygiene, inappropriate clothing,
persistent minor infections (skin sores and untreated head lice), weight loss/underweight,
constant hunger, chronic tiredness.
Behavioural indicators; frequent lateness, non attendance, truancy, missing doctor or hospital
appointments, stealing food, few friends, regularly left alone and unsupervised.
Domestic violence has a significant impact on children and young people. The impact may be
emotional or physical.
Children who present sexually
sexually problematic behaviour to others,
others, violent behaviour or signs of
drug and alcohol use.
Concerns about inappropriate sexual behaviour, or the other behaviours listed above, should
be treated as a safeguarding concern and therefore should be reported to the DSL
immediately and a referral made to the MASH Team who will advise on the appropriate
action to take.
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Children who self-harm should be discussed with the form tutor and Head of House. The
school will always seek to involve the parents unless there is a good reason not to.
For all categories schools must use the School Risk Management Process. The risk to other
pupils must be assessed and the school must risk assess the level of support and school action
needed to protect other pupils in the school.

Taking Appropriate Action
This section of the policy is designed so that all staff know what to do if a pupil makes a
disclosure of abuse to them.
Confidentiality
Child Protection raises issues of confidentiality which should be clearly understood by all staff.
The Governors expect all staff to follow the guidance on confidentiality in accordance with
the data protection policy and Local Authority guidance on information sharing. Only those
that need to be involved will be given information about any further action or the disclosure
itself.
Responding to Disclosures
If a child wishes to confide in you the following guidelines should be adhered to.
Be honest
• Do not make promises that you cannot keep. Never guarantee confidentiality to a
pupil as this may not be in the child’s best interests.
• Explain that you are likely to have to tell other people in order to stop what is
happening (when asked or after disclosure).
Create a safe environment
• Reassure the child and stress that she is not to blame.
• Listen carefully to the child and tell them that you believe them and are taking what is
being said seriously.
• Try not to appear shocked or upset.
Be clear about what the child says and what you say
• Do not interview the child and keep questions to a minimum.
• Clarify the facts with open questions (e.g. Tell me… Explain to me… Describe to
me….) but do not try to investigate.
• Encourage the child to use his/her own words and do not try to lead them into giving
particular answers.
• Don’t make judgements about whether the child is telling the truth.
Record exactly what the child has said to you and include:
• Child’s name, date and time of any incident.
• What the child said and what you said.
• Your observations e.g. child’s behaviour and emotional state.
• Any action you took as a result of your concerns - specific information about who you
spoke to, names, phone numbers and resulting actions.
• Sign and date the record and provide a copy for the DSL records.
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Please be aware that what you write here may be used by the police in any future
investigation
Maintain confidentiality
• Confidentiality must be maintained and information relating to individual pupils and
families to be shared with others on a strictly ‘need to know’ basis.
Do not take sole responsibility
• Immediately consult your Designated Safeguarding Lead (DSL) so that any
appropriate action can be taken to protect the pupil if necessary.
• The DSL decides who is going to report these concerns to the Social Care Assessment
Team before the child goes home if still in school. A decision will be made by Social
Care whether to convene a strategy meeting, undertake a social care or joint
investigation.
Sharing concerns with parents
We have a commitment to work in partnership with parents or carers and in most situations it
may be appropriate to discuss initial concerns with them.
There are circumstances however, where it would be inappropriate to discuss concerns with
parents or carers and may in fact put the child at greater risk. This may include identification
of sexual abuse, physical abuse cases where a parent may be responsible for the abuse and
parents who may not be able to respond reasonably to the situation (consult your DSL first if
in doubt).
Sharing concerns with professionals
In situations where it is inappropriate
inappropriate to discuss concerns with parents you should
immediately discuss your concerns with the Designated Safeguarding Lead who will refer to
the MASH Team.
Team. The DSL will:
•
•
•
•
•

Inform the duty officer in the MASH Team or the police and explain the nature of
the child protection concern.
Give accurate details of the child and what you has been observed and/or what the
child has said, as well as the action that has been taken
the MASH Team will advise what to do next, how and when to involve parents and
will take responsibility for ensuring appropriate investigations are carried out
Record carefully what they have heard, seen and action taken. Follow up the referral
using the agreed referral forms.
Referral to DBS if appropriate (regulated activity)

Any member
member of staff has a duty to report concerns.
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Part Two: The Management of Safeguarding

Roles and Responsibilities
The school will:
•
•
•
•
•

•

•

•
•
•
•
•
•

appoint a lead governor responsible for Child Protection and Safeguarding practice
within the school
appoint a Designated Safeguarding Lead who is a member of the Senior Leadership
Team (Anna Collins). A Deputy will also be appointed. (Mel Braye)
require teachers, staff and volunteers to implement the KCSIE procedures, school
policy and good practice guidelines
ensure that the relevant staff have undertaken safer recruitment training
ensure that teachers, staff, governors, and volunteers have completed DBS checks as
per safer recruitment guidance and that contacts within extended services are safer
recruitment and safeguarding compliant and that they are eligible to teach if that is
the role in school
ensure it maintains a Single Central Record (SCR) according to DFE guidelines
showing in relation to each teacher, member of staff, and volunteer working in the
school, whether various checks, including eligibility to teach (if applicable), have been
carried out and the date on which each check was completed or the relevant
certificate obtained
ensure any external organisations using or on school premises are committed to
Safeguarding and Child Protection Procedures and ensure they follow guidelines and
comply with the safeguarding requirements
ensure management of allegation procedures are implemented by the appropriate staff
have and use an Anti Bullying Policy responding to any complaint of bullying within
the school
have an e-safety policy in line with KCSIE requirements
have a whistle blowing policy where it is safe to discuss concerns
treat all pupils with respect regardless of age, sex, ethnicity, disability or sexual
orientation
be aware of the needs of vulnerable groups.

The Designated Safeguarding Lead and Deputy will:
•

complete the Level 3 safeguarding training and attend update training every two years

Manage all referrals:
•

•
•
•

•
•

Refer all cases of suspected abuse to the local authority children’s social care; the local
authority designated officer (LADO, in all cases which concern a staff member); the
Disclosure and Barring Service (cases where a person is dismissed or left due to risk/harm
to a child); and/or the Police (cases where a crime may have been committed).
act as a point of reference for child protection concerns
take responsibility for collating and securely storing records of incidents and concerns
attend Child Protection Case Conferences and Core Groups on pupils in the school and
provide written reports. Where this is not possible, another member of staff must act on
their behalf and be fully briefed prior to attending
attend strategy meetings on children from the school
attend the designated staff safeguarding forum as appropriate
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•

•
•
•
•

ensure that chronologies are maintained on the files of all LAC, CIN, CP pupils and those
of young people with mental health issues where harm (actual or potential) to themselves
or others is a factor and all other pupils as agreed/advised
provide the School’s Safeguarding and Child Protection policy to any parent upon request
and publish it on the website
maintain the Keeping Safe section of the school website
ensure work experience related placements follow the agreed safeguarding guidelines
collate information for participation in the Multi Agency Risk Assessment Conference
(MARAC) process and complete the MARAC form as requested.

Train Staff
•
•
•
•
•

circulate the Safeguarding and Child Protection Policy to all adults and volunteers
working within the school and to the extended services of the school
ensure that all new staff including supply teachers receive safeguarding induction
ensure whole school safeguarding training every 3 years
ensure there is an annual update for staff and regular bulletins
support teachers, volunteers and governing body members on matters of child
protection

Raise awareness
• ensure that pupils, staff and parents are aware who the DSL is and how she can be
contacted
• ensure that the School’s Policy and procedures are reviewed annually by the
governor’s and provide an Annual Safeguarding Report to school Governors
• link with the local PAN DORSET SAFEGUARDING PARTNERSHIP to make sure
staff are aware of training opportunities and the latest local policies on safeguarding
• where children leave school ensure their child protection file is copied for any new
school or college as soon as possible but transferred separately from the main pupil
file
• ensure that safeguarding remains an agenda item in the Staff and Students Governor
committee meeting

CODE OF CONDUCT
The Teachers Standards 2012 state that teachers should safeguard children’s wellwell-being and
maintain public trust in the teaching profession as part of their professional duties.
The role of the Teacher is:
•
•
•

to identify and meet the needs of all pupils
to improve achievement through a progressive programme of safe, guided practice
and measured performance
to ensure that children feel secure and are encouraged to talk and share concerns and
that they are listened to.
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Teachers have a responsibility to:
•
•
•
•
•
•
•
•

establish and maintain a safe area in which to educate and ensure the safety of
pupils/minimise risk (within the limits of their control)
ensure the activities that they offer are appropriate for the age, maturity, experience
and ability of the individual
promote fair play, observation of rules, and the positive aspects of sport
encourage and guide participants to take responsibility for their own behaviour and
performance
protect children from harm and abuse
treat all young people equally, and with respect and dignity
are aware of and follow the government guidelines of ‘What to do if you’re worried a
child is being abused’
adhere to DFE guidelines on teacher behaviour and code of conduct.

To ensure good practic
practice and to safeguard individuals, Teachers should:
should:
•
•
•
•
•
•
•
•

adhere to safer working practice guidelines and pupil e-mailing and texting policies
avoid spending time alone with individual children (keep doors open if this is
unavoidable)
avoid taking children alone on car journeys
explain actions clearly when physical guidance is necessary to teach new skills
provide a good role model by displaying high personal standards
dress appropriately (wear clothing that promotes a positive and professional image – it
is inappropriate to wear revealing or provocative clothing)
follow restraint guidelines
follow the intimate care guidelines when undertaking personal care of a pupil.

Teachers should not:
•
•

•
•
•
•
•
•

participate in, or allow sexually provocative activities
make sexual or other inappropriate remarks to or about a pupil; teachers should never
discuss their own sexual relationships with or in the presence of pupils or discuss a
pupil’s sexual relationships
allow or engage in inappropriate touching
breach professional boundaries e.g. personal contact outside school (including via
personal email, text message, use of social networking sites or by telephone)
allow use of inappropriate language or bullying behaviour by pupils or adults
tolerate or minimise any bullying behaviour
ignore allegations made by a child
do things of a personal nature that a girl can do for herself.

Safety
•
The school must ensure that the site is a clean and safe environment for children.
•
All staff and Governors must have an up-to-date copy of the Safeguarding and Child
Protection policy, sign to say that they have read it, and know who the Designated
Safeguarding Lead (DSL) and deputy are.
•
The school must ensure that it has an accurate and up-to-date database detailing
contact numbers and medical information. These databases are confidential and stored
safely.
•
The school must ensure that all accidents are recorded in the accident book.
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•

The school must ensure that a responsible adult is on site when children arrive and
ensure the full safety of children whilst on site.

Curriculum
The Governors believe that the school curriculum is important in the protection of children.
They will aim to ensure that curriculum development meets the following objectives:
•
•
•
•
•
•
•
•

developing pupil self-esteem
developing communication skills
informing about all aspects of risk
developing strategies for self-protection
developing a sense of the boundaries between appropriate and inappropriate
behaviour in adults, children and young people
developing non-abusive behaviour between pupils and in relationships
how to respond to and report bullying behaviour
use Social and Emotional Aspects of Learning to promote well-being.

Children with Special Educational Needs
Needs or Disabilities
Disabilities
Children with Special Educational Needs or Disabilities may be especially vulnerable to abuse
and staff are expected to take extra care to interpret correctly apparent signs of abuse or
neglect. Indications of abuse will be reported, as for other pupils.

After School Activities
Where the Governing Body provides services or activities directly under the supervision or
management of school staff, the school’s arrangements for Safeguarding and Child Protection
apply. Where services or activities are provided by another body, using the school as a venue,
the Governing Body will seek assurance that the body concerned has appropriate policies and
procedures in place to safeguard children and there are arrangements to liaise with the school
on these matters as appropriate.

Offsite Visits
Visits
Off site visits will be the subject of a risk assessment. Child protection concerns or allegations
will be responded to following the PAN DORSET SAFEGUARDING PARTNERSHIP
procedures as above.

Whistle Blowing
Blowing and allegations against staff
Whistle blowing is the mechanism by which adults can voice their concerns, made in good
faith, without fear of repercussion. All staff and volunteers should be aware of their duty to
report any behaviour by colleagues that raises concern regardless of source. Any report of
concern about the behaviour of a member of staff or allegation of abuse against a member of
staff must immediately be reported to the Headteacher who will refer to the appropriate
LADO. Any concern or allegation against a Headteacher will be reported to the Chair of
Governors.
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The Managing Allegations Schools Guidance and Pan Dorset Safeguarding procedures will be
followed for both the investigation and support for the member(s) of staff. Please see
additional policy.
Guidance on handling allegations against supply staff
•

•

•

•
•
•

In some cases you may have to consider an allegation against someone not directly
employed by you, where your usual disciplinary procedures don't fully apply, like
supply staff provided by an agency
You should make sure allegations are dealt with properly, and you shouldn't decide to
stop using a supply teacher due to safeguarding concerns without finding out the facts
and liaising with your LADO to determine a suitable outcome
Governing boards should discuss with the agency whether it's appropriate to suspend
the supply teacher, or redeploy them to another part of the school, while they carry out
their investigation
Agencies should be fully involved and co-operate in any enquiries, but your school will
usually take the lead as the agency won't be able to collect the necessary information
The allegations management meeting should address issues such as information sharing,
to ensure previous concerns or allegations known to the agency are taken into account
When using an agency, you should inform them of your process for managing
allegations, including inviting the agency's HR manager or equivalent to meetings and
keeping them up to date with information about your policies

Records and monitoring
Pupils who are the subject of a child protection conference will have either an agreed multidisciplinary action plan or child protection plan. The Designated Safeguarding Lead will
attend planning meetings and core group specified in the plan.
The school will:
•
•
•
•

notify social care if there is an unexplained absence of more than two days of a pupil
who is subject to a Child Protection Plan
keep written records of concerns about children, even where there is no need to refer
the matter immediately
ensure records are kept securely; separate from the main pupil file, and in a locked
location
ensure that when a pupil subject to a Child Protection Plan leaves, their information is
transferred to the new school immediately (either by hand or by recorded delivery)
and for the school to retain records which should be kept securely in line with GDPR
regulations.

Support
Pupils
The School recognises that pupils who are the subject of abuse or who live in situations of
domestic violence may exhibit distressed or challenging behaviour and are likely to
underachieve. Staff must be careful to ensure appropriate support mechanisms are in place.
The school will endeavour to support the pupil through:
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•
•
•

•

the content of the curriculum
the school ethos which promotes a positive, supportive and secure environment and
gives pupils a sense of being valued
the school behaviour policy which is aimed at supporting vulnerable pupils in the
school. The school will ensure that the pupil knows that some behaviour is
unacceptable but they are valued and not to be blamed for any abuse which has
occurred
liaison with other agencies that support the pupil such as Social Care, Child and Adult
Mental Health Service, Education Welfare Service and Educational Psychology Service.

Staff
Staff who are the subject of a complaint or allegation of abuse will be offered support from
the school, Local Authority, staff welfare officer or can access counselling via their GP, Union
or Professional Association. The school will ensure that any allegation of abuse made against a
teacher or other member of staff or volunteer in school is dealt with fairly, quickly, and
consistently, in a way that provides effective protection for the child and, at the same time,
supports the person who is the subject of the allegation. Please see appendix 4.
The Local Authority will offer support, guidance and training to support the school to enable
them to meet their safeguarding responsibilities.

The policy will be monitored and reviewed by governors annually.
The designated governor for Safeguarding will meet with the DSL each term.

Policy Review Date: July 2021
Next Review Date:
Date: July 2022

OTHER RELEVANT DOCUMENTS.
DOCUMENTS.
This policy should be read in conjunction with:
Behaviour and Discipline
Anti-Bullying policy
Form Tutor Handbook
E Safety (the full policy)
Whistle Blowing policy
Health and Safety policy
Complaints
Attendance
Equality
Sex and relationship education
Designated teacher for looked-after and previously looked-after children (Anna Collins)
Privacy notices
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What to do if you have concerns about a child

Appendix 1

Use My Concern to
report your concerns
AND speak to DSL if
urgent
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SAFEGUARDING AND CHILD PROTECTION IN SCHOOLS
Appendix 2

ESSENTIAL CONTACTS LIST

Local Contacts
Local
Authority
Designated Officer
(LADO)

If you have concerns regarding an adult who works with a child then
this should be reported to the Local Authority Designated Officer
(LADO) within one working day.

01202
817600

LADO@bcpcouncil.gov.uk

MASH team
Please contact the
team where the
child lives.

In case of emergency outside of the above hours please contact the
Out of Hours Team.
BCP MASH- Children’s First Response This is the new single point
of contact for BCP Children’s Social Care and Early Help
Childrensfirstresponse@bcpcouncil.gov.uk

01202
738206
01202 123
334

01202
228866

Dorset MASH
MASH@dorsetcouncil.gov.uk
Hampshire
csprofessional@hants.gov.uk

Pan Dorset
Safeguarding
Children
Partnership (was
PAN DORSET
SAFEGUARDING
PARTNERSHIP)

https://pdscp.co.uk/
Email: pandorsetsafeguardingchildrenpartnership@bcpcouncil.gov.uk

0300 555
1384/
01329
225379
Bournemouth
Learning
Centre
Ensbury
Avenue
BH10 4HG
Tel: 01202
458873

Designated
Governor for
Safeguarding
and Child
Protection
Chair of
Governors

Mrs J Bowley

Contact via
school:
01202
526289

Mrs J Stichbury

Contact via
school:
01202
526289

Bournemouth School for Girls Website
http://bsg.bournemouth.sch.uk/pages/Keeping-Safe/Parent-info.html
Has links to various groups and organisations that can support our safeguarding agenda.
Appendix 3
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Good Practice Guidelines

Use of Sharps, Knives and Blades
•
•
•
•

All blades and sharps should be in staff areas and not easily accessible to students
Stanley knives and scalpels should be numbered
If the equipment is being used by a whole class, blades are counted out and in again,
before the class leave the room
If individual students wish to use blades, they are to sign for the blade and return it to a
member of staff

Use of scissors/ pencil sharpeners/ chisels
All of the above can potentially be used to self-harm and all staff should be aware of this.
These objects should not be left out in class rooms that are unlocked or that the girls are
allowed to spend time in unsupervised. They may be in cupboards or drawers out of sight.
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Appendix 4
Allegations of abuse made against staff
Section 1: allegations that may meet the harms threshold
This section applies to all cases in which it is alleged that a current member of staff, including a
supply teacher, volunteer or contractor, has:
Behaved in a way that has harmed a child, or may have harmed a child, and/or
Possibly committed a criminal offence against or related to a child, and/or
Behaved towards a child or children in a way that indicates he or she may pose a risk of
harm to children, and/or
Behaved or may have behaved in a way that indicates they may not be suitable to work with
children – this includes behaviour taking place both inside and outside of school
We will deal with any allegation of abuse quickly, in a fair and consistent way that provides
effective child protection while also supporting the individual who is the subject of the
allegation.
A ‘case manager’ will lead any investigation. This will be the Headteacher, or the chair of
governors where the Headteacher is the subject of the allegation. The case manager will be
identified at the earliest opportunity.
Our procedures for dealing with allegations will be applied with common sense and judgement.
Suspension of the accused until the case is resolved
Suspension of the accused will not be the default position, and will only be considered in cases
where there is reason to suspect that a child or other children is/are at risk of harm, or the case
is so serious that there might be grounds for dismissal. In such cases, we will only suspend an
individual if we have considered all other options available and there is no reasonable
alternative.
Based on an assessment of risk, we will consider alternatives such as:
Redeployment within the school so that the individual does not have direct contact with the
child or children concerned
Providing an assistant to be present when the individual has contact with children
Redeploying the individual to alternative work in the school so that they do not have
unsupervised access to children
Moving the child or children to classes where they will not come into contact with the
individual, making it clear that this is not a punishment and parents have been consulted
Temporarily redeploying the individual to another role in a different location, for example
to an alternative school or other work for the local authority
If in doubt, the case manager will seek views from LADO, as well as the police and children’s
social care where they have been involved.
Definitions for outcomes of allegation investigations
Substantiated: there is sufficient evidence to prove the allegation
Malicious: there is sufficient evidence to disprove the allegation and there has been a
deliberate act to deceive, or to cause harm to the subject of the allegation
False: there is sufficient evidence to disprove the allegation
Unsubstantiated: there is insufficient evidence to either prove or disprove the allegation (this
does not imply guilt or innocence)
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Unfounded:
Unfounded to reflect cases where there is no evidence or proper basis which supports the
allegation being made
Procedure for dealing with allegations
In the event of an allegation that meets the criteria above, the case manager will take the
following steps:
Conduct basic enquiries in line with local procedures to establish the facts to help determine
whether there is any foundation to the allegation before carrying on with the steps below
Discuss the allegation with the designated officer at the local authority. This is to consider
the nature, content and context of the allegation and agree a course of action, including
whether further enquiries are necessary to enable a decision on how to proceed, and
whether it is necessary to involve the police and/or children’s social care services. (The case
manager may, on occasion, consider it necessary to involve the police before consulting the
designated officer – for example, if the accused individual is deemed to be an immediate
risk to children or there is evidence of a possible criminal offence. In such cases, the case
manager will notify the designated officer as soon as practicably possible after contacting the
police)
Inform the accused individual of the concerns or allegations and likely course of action as
soon as possible after speaking to the designated officer (and the police or children’s social
care services, where necessary). Where the police and/or children’s social care services are
involved, the case manager will only share such information with the individual as has been
agreed with those agencies
Where appropriate (in the circumstances described above), carefully consider whether
suspension of the individual from contact with children at the school is justified or whether
alternative arrangements such as those outlined above can be put in place. Advice will be
sought from the designated officer, police and/or children’s social care services, as
appropriate
Where the case manager is concerned about the welfare of other children in the community
or the individual’s family, they will discuss these concerns with the DSL and make a risk
assessment of the situation. If necessary, the DSL may make a referral to children’s social
care
If immediate suspension is considered necessary
necessary,
ssary agree and record the rationale for this with
the designated officer. The record will include information about the alternatives to
suspension that have been considered, and why they were rejected. Written confirmation of
the suspension will be provided to the individual facing the allegation or concern within 1
working day, and the individual will be given a named contact at the school and their
contact details
If it is decided that no further action is to be taken in regard to the subject of the allegation
or concern, record this decision and the justification for it and agree with the designated
officer what information should be put in writing to the individual and by whom, as well as
what action should follow both in respect of the individual and those who made the initial
allegation
If it is decided that further action is needed,
needed take steps as agreed with the designated officer
to initiate the appropriate action in school and/or liaise with the police and/or children’s
social care services as appropriate
Provide effective support for the individual facing the allegation or concern, including
appointing a named representative to keep them informed of the progress of the case and
considering what other support is appropriate.
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Inform the parents of the child/children involved about the allegation as soon as possible if
they do not already know (following agreement with children’s social care services and/or
the police, if applicable). The case manager will also inform the parents of the requirement
to maintain confidentiality about any allegations made against teachers (where this applies)
while investigations are ongoing. Any parent who wishes to have the confidentiality
restrictions removed in respect of a teacher will be advised to seek legal advice
Keep the parents of the child/children involved informed of the progress of the case (only
in relation to their child – no information will be shared regarding the staff member)
Make a referral to the DBS where it is thought that the individual facing the allegation or
concern has engaged in conduct that harmed or is likely to harm a child, or if the individual
otherwise poses a risk of harm to a child
If the school is made aware that the secretary of state has made an interim prohibition order in
respect of an individual, we will immediately suspend that individual from teaching, pending the
findings of the investigation by the Teaching Regulation Agency.
Where the police are involved, wherever possible the school will ask the police at the start of
the investigation to obtain consent from the individuals involved to share their statements and
evidence for use in the school’s disciplinary process, should this be required at a later point.
Additional considerations for supply teachers and all contracted staff
staff
If there are concerns or an allegation is made against someone not directly employed by the
school, such as a supply teacher or contracted staff member provided by an agency, we will
take the actions below in addition to our standard procedures.
We will not decide to stop using an individual due to safeguarding concerns without finding
out the facts and liaising with our LADO to determine a suitable outcome
The governing board will discuss with the agency whether it is appropriate to suspend the
individual, or redeploy them to another part of the school, while the school carries out the
investigation
We will involve the agency fully, but the school will take the lead in collecting the necessary
information and providing it to the LADO as required
We will address issues such as information sharing, to ensure any previous concerns or
allegations known to the agency are taken into account (we will do this, for example, as part
of the allegations management meeting or by liaising directly with the agency where
necessary)
When using an agency, we will inform them of our process for managing allegations, and keep
them updated about our policies as necessary, and will invite the agency's HR manager or
equivalent to meetings as appropriate.
Timescales
We will deal with all allegations as quickly and effectively as possible and will endeavour to
comply with the following timescales, where reasonably practicable:
Any cases where it is clear immediately that the allegation is unsubstantiated or malicious
should be resolved within 1 week
If the nature of an allegation does not require formal disciplinary action, appropriate action
should be taken within 3 working days
If a disciplinary hearing is required and can be held without further investigation, this should
be held within 15 working days
However, these are objectives only and where they are not met, we will endeavour to take the
required action as soon as possible thereafter.
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Specific actions
Action following a criminal investigation or prosecution
The case manager will discuss with the local authority’s designated officer whether any further
action, including disciplinary action, is appropriate and, if so, how to proceed, taking into
account information provided by the police and/or children’s social care services.
Conclusion of a case where the allegation is substantiated
If the allegation is substantiated and the individual is dismissed or the school ceases to use their
services, or the individual resigns or otherwise ceases to provide their services, the school will
make a referral to the DBS for consideration of whether inclusion on the barred lists is required.
If the individual concerned is a member of teaching staff, the school will consider whether to
refer the matter to the Teaching Regulation Agency to consider prohibiting the individual from
teaching.
Individuals returning to work after suspension
If it is decided on the conclusion of a case that an individual who has been suspended can
return to work, the case manager will consider how best to facilitate this.
The case manager will also consider how best to manage the individual’s contact with the child
or children who made the allegation, if they are still attending the school.
Unsubstantiated, unfounded, false or malicious reports
If a report is:
Determined to be unsubstantiated, unfounded, false or malicious, the DSL will consider the
appropriate next steps. If they consider that the child and/or person who made the
allegation is in need of help, or the allegation may have been a cry for help, a referral to
children’s social care may be appropriate
Shown to be deliberately invented, or malicious, the school will consider whether any
disciplinary action is appropriate against the individual(s) who made it
Unsubstantiated, unfounded, false or malicious
malicious allegations
If an allegation is:
Determined to be unsubstantiated, unfounded, false or malicious, the LADO and case
manager will consider the appropriate next steps. If they consider that the child and/or
person who made the allegation is in need of help, or the allegation may have been a cry for
help, a referral to children’s social care may be appropriate
Shown to be deliberately invented, or malicious, the school will consider whether any
disciplinary action is appropriate against the individual(s) who made it
Confidentiality and information sharing
The school will make every effort to maintain confidentiality and guard against unwanted
publicity while an allegation is being investigated or considered.
The case manager will take advice from the LADO, police and children’s social care services, as
appropriate, to agree:
• Who needs to know about the allegation and what information can be shared
• How to manage speculation, leaks and gossip, including how to make parents or carers of
a child/children involved aware of their obligations with respect to confidentiality
• What, if any, information can be reasonably given to the wider community to reduce
speculation
• How to manage press interest if, and when, it arises
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RecordRecord-keeping
The case manager will maintain clear records about any case where the allegation or concern
meets the criteria above and store them on the individual’s confidential personnel file for the
duration of the case.
The records of any allegation that, following an investigation, is found to be malicious or false
will be deleted from the individual’s personnel file (unless the individual consents for the
records to be retained on the file).
For all other allegations (which are not found to be malicious or false), the following
information will be kept on the file of the individual concerned:
• A clear and comprehensive summary of the allegation
• Details of how the allegation was followed up and resolved
• Notes of any action taken, decisions reached and the outcome
• A declaration on whether the information will be referred to in any future reference
In these cases, the school will provide a copy to the individual, in agreement with children’s
social care or the police as appropriate.
Where records contain information about allegations of sexual abuse, we will preserve these for
the Independent Inquiry into Child Sexual Abuse (IICSA), for the term of the inquiry. We will
retain all other records at least until the individual has reached normal pension age, or for 10
years from the date of the allegation if that is longer.
References
When providing employer references, we will:
Not refer to any allegation that has been found to be false, unfounded, unsubstantiated or
malicious, or any repeated allegations which have all been found to be false, unfounded,
unsubstantiated or malicious
Include substantiated allegations, provided that the information is factual and does not
include opinions
Learning lessons
After any cases where the allegations are substantiated, the case manager will review the
circumstances of the case with the local authority’s designated officer to determine whether
there are any improvements that we can make to the school’s procedures or practice to help
prevent similar events in the future.
This will include consideration of (as applicable):
• Issues arising from the decision to suspend the member of staff
• The duration of the suspension
• Whether or not the suspension was justified
• The use of suspension when the individual is subsequently reinstated. We will consider
how future investigations of a similar nature could be carried out without suspending the
individual
For all other cases, the case manager will consider the facts and determine whether any
improvements can be made.
NonNon-recent allegations
Abuse can be reported, no matter how long ago it happened.
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We will report any non-recent allegations made by a child to the LADO in line with our local
authority’s procedures for dealing with non-recent allegations.
Where an adult makes an allegation to the school that they were abused as a child, we will
advise the individual to report the allegation to the police.
Section 2: concerns that do not meet the harm threshold
This section applies to all concerns (including allegations) about members of staff, including
supply teachers, volunteers and contractors, which do not meet the harm threshold set out in
section 1 above.
Concerns may arise through, for example:
Suspicion
Complaint
Disclosure made by a child, parent or other adult within or outside the school
Pre-employment vetting checks
We recognise the importance of responding to and dealing with any concerns in a timely
manner to safeguard the welfare of children.
Definition of lowlow-level concerns
The term ‘low-level’ concern is any concern – no matter how small – that an adult working in
or on behalf of the school may have acted in a way that:
Is inconsistent with the staff code of conduct, including inappropriate conduct outside of
work, and
Does not meet the allegations threshold or is otherwise not considered serious enough to
consider a referral to the designated officer at the local authority
Examples of such behaviour could include, but are not limited to:
Being overly friendly with children
Having favourites
Taking photographs of children on their mobile phone
Engaging with a child on a one-to-one basis in a secluded area or behind a closed door
Using inappropriate sexualised, intimidating or offensive language
Sharing lowlow-level concerns
We recognise the importance of creating a culture of openness, trust and transparency to
encourage all staff to share low-level concerns so that they can be addressed appropriately.
We will create this culture by:
Ensuring staff are clear about what appropriate behaviour is, and are confident in
distinguishing expected and appropriate behaviour from concerning, problematic or
inappropriate behaviour, in themselves and others
Empowering staff to share any low-level concerns as per section 7.7 of this policy
Empowering staff to self-refer
Addressing unprofessional behaviour and supporting the individual to correct it at an early
stage
Providing a responsive, sensitive and proportionate handling of such concerns when they are
raised
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Helping to identify any weakness in the school’s safeguarding system
Responding to lowlow-level concerns
If the concern is raised via a third party, the Headteacher will collect evidence where necessary
by speaking:
Directly to the person who raised the concern, unless it has been raised anonymously
To the individual involved and any witnesses
The Headteacher will use the information collected to categorise the type of behaviour and
determine any further action.
Record keeping
All low-level concerns will be recorded in writing. In addition to details of the concern raised,
records will include the context in which the concern arose, any action taken and the rationale
for decisions and action taken.
Records will be:
Kept confidential, held securely and comply with the DPA 2018 and UK GDPR
Reviewed so that potential patterns of concerning, problematic or inappropriate behaviour
can be identified. Where a pattern of such behaviour is identified, we will decide on a
course of action, either through our disciplinary procedures or, where a pattern of
behaviour moves from a concern to meeting the harms threshold as described in section 1
of this appendix, we will refer it to the designated officer at the local authority
Retained at least until the individual leaves employment at the school
Where a low-level concern relates to a supply teacher or contractor, we will notify the
individual’s employer, so any potential patterns of inappropriate behaviour can be identified.
References
We will not include low-level concerns in references unless:
The concern (or group of concerns) has met the threshold for referral to the designated
officer at the local authority and is found to be substantiated; and/or
The concern (or group of concerns) relates to issues which would ordinarily be included in a
reference, such as misconduct or poor performance
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